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«GTABUJIbHAA
U bESABAPUUHAA

TPAHGINIOPTUPOBKA I'A3A

TPEBYET CGEPbE3HOU

PABOTbI>

BUSINESS GUIDE: «[a3npom TpaHcras CaHKT-
MeTepbypr» MNOCTaBNSET NPUPOAHLIA a3
B OeBsATb cybbekToB P®, BKMovas Takme
KPYMHble MPOMbILLNEHHbIE LIEHTPbI, Kak [le-
Tepbypr, Bennkunin Hosropog, KanuHuHrpan,
a TakXe OCYLLEeCTBNSAET SKCMOPTHbIE MOCTaB-
K1 B @uHnsHamo, ScToHuto, Jlateuto, InTay,
Benopyccuio, Monbwy v Nepmanuio. Pactet
M 0bbeM TPaHCMOPTUPYEMOrO KOMMaHWeN
raza?

FEOPTUI ®OKUH: Harpyska Ha Halu npous-
BOACTBEHHbIE MOLLHOCTW CTabWNbHO pacTeT:
3a nocnepHue NaTb NeT KOMMYeCTBO TpaHc-
NOPTMPOBAHHOrO rasza Mno MarucTpanbHbIM
ra3onpoBofaM KOMMaHWW YBEMWUYUAOCH Ha
29%. Mo utoram 2016 roga 9T0T Mokasa-
Tenb npesblcun 140 mnpa Ky6. M rasa, a no
nporHo3am Ha KoHel 2017 rofa Takxe yBse-
amantea. 37O HaknadblBaeT Ha Hally KOM-
NaHWio JOMONHUTENbHYIO OTBETCTBEHHOCTD.
[ns obecneveHns CTabUNbHOCTM NOCTaBOK
rasza, ocobeHHO Ha poHe pocTa crnpoca Ha
POCCUINCKOE TOMNMBO 3a PyOeXoM, Mbl Mo-
CTOSiHHO paboTaeM Haf COBEPLUEHCTBOBAHW-
€M NPOV3BOACTBEHHbIX NPOLIECCOB, WX ONTU-
Mu3auren 1 NoBbllLEHEM 3EKTUBHOCTM
paboTbl NPEANPUATUS B LIENOM.

Mbl OopraHnzoBann BHYTPEHHIOK paboTy
TakMm 06pasomM, 4ToObl BCe OM3HEC-Npo-
LecChbl MpOTeKann CnakeHHo U onepaTme-
Ho, ObiNn npo3payHbiMi. C 2008 ropa B
KOMNaHUn OYHKLMOHMPYET WMHTErpupOBaH-
Has cuctema meHepxkmeHTa (MCM) npepo-
CTaBMsieMbIX YCNyr MO TPaHCNOPTUPOBKE
NPVPOAHOro rasa no MarucTpasnibHbIM ra-
30MpoBOAaM W1 y4eTy ra3a B COOTBETCTBUM
c poroBopamu notpebutenen. OHa 0Ob-
eVHSeT HECKOMIbKO CUCTEM MEHEeMXMeHTa
NPeanpuaTMS Ha OCHOBaHWWM TpeboBaHWi
MEXOYHapOAHbIX  CTaHOapToB:  CUCTEMY
MEHE[DKMEHTa Ka4ecTBa, CUCTEMY 3KOMo-
MMYECKOro MEHEeMXMEHTa, CUCTEMY MeHed-
XMeHTa B obnacti npodpeccroHanbHoOM
6e3onacHoOCTM 1 oxpaHbl Tpyaa. MCM no-
CTPOEHa Ha OCHOBaHWM CUCTEMHOIO MOA-
XOAa K ynpaBfieHWIO 1 MO3BONAET CBfA3aTb
B eOQMHOe Uenoe pasnuyHble acnekTbl ae-
ATEeNbHOCTN KoMmnaHun. B aTom mecsaue no
pesynbratam pecepTdUKauMoHHOro ayam-

Ta Mbl YCNELIHO NOATBEPAUNN COOTBETCTBME
Halluel cucTeMbl TPeB6OoBaHUAM POCCUNCKIMX
1N MEXOYHapPOAHbIX CTaHAAPTOB.

[Ona 6e3aBapuiiHOro n 3ddEKTUBHOIO
DYHKLMOHMPOBaHNA  OMacHbIX  MPON3BOA-
CTBEHHbIX 0ObLEKTOB MPOBOAUTCA psifi opra-
HM3aUMOHHO-TEXHUYECKMX MeponpuaTtuii. K
Hanbonee BaXKHbIM OTHOCUTCH eXXerofgHas
KOMMNNEKCHaa MOAroTOBKa MNPOV3BOACTBEH-
HbIX MOLLIHOCTEN KOMMaHW1 K 3KCnyataumm
B OCEeHHe-3UMHWIA nepuof. 1o OKOHYaHuM
NMOArOTOBKM Ha OCHOBaHWM PYKOBOASALLMX
nokymeHtoB MAO «[asznpom» B dunmnanax
KOMMaHWM crneumanbHo COo3[aHHas KOMUC-
CKs NPOBOANT NPOBEPKY, MO UTOraM KOTOPOWA
NPOV3BOACTBEHHBIM NOAPA3AENEHNAM Bblaa-
tOTCH macnopTa roTOBHOCTU K 3UME.

OueHkKa roToBHOCTY OUIMaIoB K 9KCMya-
Taunm B OCEHHE-3UMHUI Nepuoa NPOBOANTCS
no cobCTBEHHOW cucTeMe, paspaboTaHHOM
Hawwumu cneunannuctamm B 2007 rogy. Cne-
[lyeT cKasaTb, 4TO Ha [AaHHbIin MOMEHT 6onee
OOBLEKTVBHOM 1 KOMMIEKCHOM METOOMKN He
cywectayeT. OueHka unvana dopmmpy-
eTcs 13 6annoB KOMUCCUKM, CaMOOLIEHKN Y
OLIEHKN 3KCMEPTOB, B YUCO KOTOPbLIX BXOAAT
BCE 3aMeCTUTENN reHepasibHOro AMpeKTopa.
Mpouecc noaBedeHns UTOroB aBTOMATU3W-
poBaH M MPOXOAUT B KOMMbIOTEPHOW MNpO-
rpaMme, KOTOpasi COAEPXXUT KOHTPOSIbHbIE
NNCTBI C MPOBEPSEMbIMA BOMPOCAMU, KPU-
TEPUAMN OMPENENEHNs OLEHKN MO KaXKAo-
MY M3 HUX LN CTEMEHbIO BNNAHWS Ha OOLLYIO
OLEHKY MO NnCTy. OTO CTpoiHas cuctema,
KoTOpas NMo3BONSET NPefenbHO 06bEKTUBHO
OLeHMBaTb CTeneHb rOTOBHOCTM OUNNANoB
C PasHbIMX YCNOBUAMU K OCEHHE-3UMHEMY
nepuogy. Kaxpgon cnyxbe cunvana npu-
CBaMBaeTCst CBON KOIMPULMEHT BANAHNS HA
o6LLylo OUEHKy domnunana, NMocKOMbKy Mof-
pasfenenus paboTaloT B pasHbIX YCNOBUSAX,
C PasHbIMN MOLLIHOCTSAMM U BbIMOMHSAOT pas-
Hble 3afa4n. B cocTaB npeanpusatus Takxe
BXOOAT BCMOMOratesfibHble nogpasfeneHns,
obnaparoLLme cBoer cneundnkon, rae Bms-
HMe Ha O6LLYIO OUEHKY pacnpeaenseTcs co-
BEPLLEHHO MHa4e.

3a rogbl, 4TO0 3Ta cuctema pabortaer,
TEXHWYECKOE COCTOAHME OOBLEKTOB ObINO
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NpVBELEHO B COOTBETCTBME C HOPMATWB-
HOV OOKyMeHTaumen n TpeboBaHUsaMU, KO-
TOopble MPEObLABAAIOTCA K UX COAEPXKaHUIo
N aKcnnyataumn. YpoBeHb TEXHWMHYECKOro
COCTOSIHWA MNPOV3BOACTBEHHBIX OObEKTOB,
K KOTOPOMY Mbl MPULWAN celyac, Mo3BO-
NAeT C YBEPEHHOCTbIO CYMTaTb, YTO Mbl
LOBMXXEMCS B MNPaBWIbHOM HampaBneHuu,
a Hemanas [ons 3acnyrv B 3TOM npuHag-
NeXUT cylllecTBylolLleMy MeTody MoaBefe-
HWA UTOrOB MOATrOTOBKM K 3ume. [poBepka,
npoBefeHHas rpynnon cneunanuctos MNAO
«[[a3npom» B OKTA6pe 2017 roga, nokasana
rOTOBHOCTb HalLero o6LlecTBa K HaAeXKHoM
akcnnyaraumm o6beKTOB edVHOM CUCTEMbI
rasocHab>eHvs B MNPeacTOALMI OCeHHe-
3UMHWUA NEePUOL.

BG: Kakoe MecTO B 3TUX MepOonpuUsaTUaX 3a-
HVYMaeT KanuTanbHbIA PEMOHT?

I. ®.: KanpeMoHT nMeeT OAHO 13 NPUOPUTET-
HbIX 3Ha4eHwWin, Beb borartas NCTopua — 370
eule n bonblloe Hacneane. B cneayiollem
rofy Hawla KomnaHusg oTMmedaeT 70-neTHui
tobunen, 6onee MOMOBMHbLI HALLMX ra3onpo-
BogoB — ctapwe 30 net. CtabunbHas u
6e3aBapuitHas TpaHCMOPTMPOBKa rasa Tpe-
6yeT cepbesHol paboTbl MO AMarHOCTUKe
KanuTanbHOMY PEMOHTY MPOM3BOACTBEHHbIX
00bekTOoB. B KOMnaHuu peanuaytotca npo-
rpaMMbl  PEKOHCTPYKUMM N TEXHUYECKOro
NepeBOOPYXEHNS 0ObLEKTOB, Hay4YHO-UCCNe-
[OBaTENbCKME U OMbITHO-KOHCTPYKTOPCKME
paboTbl. Ha CTpoALLMECs 1 KanuTanbHO pe-
MOHTMPYeMble 0ObEKTbI MOCTABNAETCS Cep-
TMOUUMPOBAHHOE, NPOLLIELLIEE IKCNEPTHYIO
OLUeHKy o00opydoBaHvWe BedyLmMx oTede-
CTBEHHbIX NPOW3BOANUTENEN, [ONS KOTOPOro
B MocrefHee BpeMsi HEYKIIOHHO pacTeT. Ha
BCeX 3Tanax MOHTaxa W aKcniyataumm Tex-
HOMorn4eckoro 060pyaoOBaHWA CTPOro Co-
onopaloTcs TpeboBaHWA HOPMaTUBHO-TEX-
HMYECKON [OKYMEHTaUNK.

BG: Kak 6ygeT passumBartbCs razoTpaHcnopT-
Hasa cucTema B 6nvkanilem 6yayLiem?

[. ®.: KoMnaHua noCTOAHHO pas3BMBaEeTCs M
HapaLMBaeT CBOW MPOW3BOLCTBEHHbLIV MO-
TeHuman. B 30Hy Hawlein OTBETCTBEHHOCTM
BXOOAT OObEKTHI, MMEIOLLME CTPaTErm4ecKoe
3Ha4YeHVe He TOSMbKO B rpynne «lasnpom»,

HO 1 B pamkax BCeW CTpaHbl, B 4aCTHOCTH,
KOMMpeccopHasa cTaHumst «[lopToBasi», Mo
MOLLIHOCTW 1 paboyeMy AaBNEHUIO HE UMEIO-
Las aHanoros B Mupe, 1 razonposog «Ce-
BEpHbIN NOTOK». Bnarogaps aToMy NpoekTy
yXXe LLeCTb NeT pPOCCUNCKMA ra3 Becnepe-
60MHO NOCTynaeT eBponencKnM notTpebute-
7I9M HanpsiMyto No aHy bantuckoro mops, B
00X0f CTPaH-TpaH3nTepoB. [a30nNpoBog pa-
60oTaeT Ha MOMHYK MOLLUHOCTL, U 30 HoA6pPA
no Hemy 6bin noctasneH 200-MUNINapaHbLINA
KybomeTp raza. B Ha4ane roga «CeBepHbIii
NOTOK» ObIN 3arpy>XeH Ha CBOKO Makcumarb-
HYIO TEXHWYECKYIO BO3MOXHOCTb — 6onee
10 [Her noOCTaBkM MO HEMy COCTaBnAnNm
167,4 MnH ky6. M rasa, 4to Ha 11,1% npe-
BbILLIAET €ro MPOEKTHYIO MOLLUHOCTb. PaHee
ObINM NPOBeAEHb! UCMbITAHNS ra3oMnpoBoAa
N NOMyYeHbl TEXHUYECKMe MOATBEPXKAEHMWS
0 BO3MOXXHOCTW MOCTaBNATb ra3 Bbille Npo-
€KTHOW MOLLIHOCTW.

[NoBbILLEHHOE BHUMAaHWE yAenseTcs npo-
eKTaMm, CBfI3aHHbIM C KanCTPOWUTENbCTBOM
N PEKOHCTPYKUMEN ra3oTPaHCMNOPTHOW Cu-
CTeMbl KOMNaHun. B nepsyto o4epenp 10
npoekT  «PasBuTne  rasoTpaHCNoPTHbLIX
MoLLHOCTel EAMHOM cucTembl ra3ocHabke-
Hua CeBepo-3anafgHoro pernoHa», y4acTok
[psasoBey — KC «CnassiHcKasi» — 4acTb
npoekTa «CeBepHbIi MOTOK — 2», 3KCMya-
Taums KoToporo OydeT BO3NOXEHa Ha Halle
npegnpusatne. Y NpoekTbl Tak Ha3blBaeMom
«KpPAaCHOM LenoYkn», padota Nno KOTOPbIM
npv3HaHa nepBooYepeHON B CBeTe pas-
BUTUA raszocHabxxeHusa noTpebutenen [le-
HUHrpaackon obnactn. 370 PEKOHCTPYKUMS
ragonpoofa «Koxtna-Apse — JleHuHrpaag»,
nepBasi M BTOpas HWUTKW; CTPOUTENBLCTBO
[PC «JlaronoBo» 1 nepemblvki mexay ra-
3onposofjamn «benoycoBo — JleHunHrpan»
n «Koxtna-Apse — JleHuWHrpag»; PEKOH-
cTpykuma MIC «CepnyxoB — JleHuHrpag»
n Ml «benoycoBo — JleHunHrpan»; pekoH-
CTPYKLMA KOMMPECCOPHON CTaHumu «HOoB-
ropon» c 3ameHoin [TIA TTK-5. lMpoekTbl
«KPACHOW LIeNOYKN» HaxoOATCs B BbICOKOM
CTeneHn roTOBHOCTM, M BBOA AaHHbIX 00b-
€KTOB B 3KCnyataunm NpeayCMOTPEH YxXe B
KoHue 2018 roja. m
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